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ASEAN Human Capital 

Overview 

 2nd largest population – 101M by 2015 
 

Contributes 14%  of the 309M+ ASEAN labor 
force 
 
 Biggest industry: Services sector  51% 
 
 No. 1 in VOICE BPO, No. 2 in Non Voice 





01 
Globalization: Human 

Interconnections Everywhere 

 Globalization - Interweaving of markets, technologies, 
systems that shrinks the world from large to small   

 Rise of the new Lingua Franca, ‚Globish‛ 

 ‚Think globally, act locally‛ mindset 

 Interconnectivity for greater regional impact 



ASEAN INTEGRATION 

‘COMMON market’ for member countries 

ASEAN economies will expand annually by 10% 
up to 2016 

10-member country pact that seeks 
to create a free flow of goods & 
services 

Interconnected standards, policies, but not fully 
integrated 



02 
Demographic Shift: Workforce 

Generational Mashup 

 Generational diversity in the workplace 



02 
Demographic Shift: Workforce 

Generational Mashup 

 Ageing workforce shifts workplace trends 

 Phenomenal workforce trend where all 
generations work together in a organization  

 The rise of millenial workforce 
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Demographic Shift: Workforce 

Generational Mashup 

E
m

p
l
o
y
e

e
 
 

E
n
g
a

g
e
m

e
n
t
 

The nature of work  
5 years from now 
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Workforce 

Development 

*Talent Mobility 2020: PriceWaterHouseCoopers, 2012 
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02 
Demographic Shift: Workforce 

Generational Mashup 

Short-term 
assignments 

Project-based 
assignments 

Global nomads 

Contingent 
labor 

Virtual mobility 

Reverse 
transfers 

Intra-country 
mobility 

*Talent Mobility 2020: PriceWaterHouseCoopers, 2012 

The Work Trends Road Map 2020 
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Demographic Shift: Workforce 

Generational Mashup 

*Talent Mobility 2020: PriceWaterHouseCoopers, 2012 



03 
Talent Mobility: People working  

around the globe 

 The rise of international mobility 

*Talent Mobility 2020: PriceWaterHouseCoopers, 2012 
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Talent Mobility: People working  

around the globe 

Challenges of talent mobility 

 New talent, new destinations 

 Giving people what they want 

  Bringing down the political barriers 

  More sophisticated regionally programmes 

*Talent Mobility 2020: PriceWaterHouseCoopers, 2012 



04 
Technological drift: Everyone is a 

networker 

 ‚We shape our tools and thereafter our tools shape 
us.‛ - McLuhan 

 Borderless world; instant access to information 

 Technology: A universal distraction 

 Proper mix of tools will best enable the workforce 
to increase efficiency, propagate useful ideas, and 
contribute to the organization‘s collective 
intelligence 



04 
Technological drift: Everyone is a 

networker 

 Collaborative tools that extend to 
stakeholders 

 Work environments that become direct 
extensions of the human senses 

 Multisensory communication techniques 
that allow workers to multitask without 
losing focus 

 Knowledge repositories that enable 
employees to receive advice and best 
practices from virtual mentoring―avatars 

Potential technological 
transformations in the 

workforce in the next 10 
years include 

TELECOMMUTING 

WEB 2.0 AND TELEWORK 

SHARED WORKSPACE 





Challenges in the  
Talent Frontier 

 Managing the 
talent paradox 



Challenges in the  
Talent Frontier 

 Advent of global race for talent 

 Creating the next generation global leaders 

 Getting new people in new jobs in new places 
(Attraction) 

 Lack of strong workforce engagement plans 
(Retention) 



CHALLENGE 01 
Global race for talent 

4 

 Lack of specialized skills sets needed in the market 

Out of  
10 

Rated competing for talent 
globally as one of their most 
pressing talent concerns* 

*TalentEdge 2020: Deloitte Research, 2010 



CHALLENGE 01 
Global race for talent 

 Talent shortages 
across the globe is 
due to lack of 
qualified skills sets & 
skills mismatch 

*TalentEdge 2020: Deloitte Research, 2010 









a. There is a real Talent Shortage in the market 
 

b.  There is an existing Skills Gap between the available 
workforce and the positions industries need to fill 
 

c.  The Education Sector and the Industries are Misaligned 
 

d.  The Technology is too fast for Educational Institutions 
to be current in their curriculum 
 

e.  The Quality of Education is not up to par with Global 
Standards 

CHALLENGE 01 
Global race for talent 



Skills gaps in the Philippines are 
in the service industry, export 
sector, and technologically 
intensive sector 

Gaps are severe in creativity,  
leadership, and problem solving 
skills 

CHALLENGE 01 

Global race for talent 



CHALLENGE 02 
Getting new people in new jobs  

in new places 

*TalentEdge 2020: Deloitte Research, 2010 

 As the workforce landscape changes, new people with 
new skills in new jobs in new places are needed 

 Growing emphasis on talent strategies aimed at more 
effectively recruiting, connecting, and managing a 
global workforce 

 Raise the bar in key talent areas 
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Ability to work in a team  

Ability to make decision & solve problems 

Ability to plan, organize and prioritize work 

Ability to communicate effectively 

Ability to obtain and process information 

Ability to analyze quantitative data 

Technical knowledge related to the job 

Proficiency with computer software programs 

Ability to create and edit written report 

Ability to sell and influence others 
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CHALLENGE 02 
Getting new people in new jobs  

in new places 



 Faced with a possible post-
recession ‚resume tsunami‛—
companies recognize the need 
for proactive retention plan 

CHALLENGE 03 
Lack of retention plans 

 Demographic shift also 
drives this trends 

 Few companies surveyed 
have a clear idea of what is 
driving turnover 

*TalentEdge 2020: Deloitte Research, 2010 



CHALLENGE 04 

Creating the next generation of leaders 

7 Out of  
10 

Expect to increase the focus 
on developing high-potential 
employees and emerging 
leaders 

 Huge gap between generational difference at work is 
a challenge for accelerating leadership programs 

*TalentEdge 2020: Deloitte Research, 2010 



CHALLENGE 04 

Creating the next generation of leaders 

Collaborative orientation 

Developer of people 

Learning agility 

Digitally proficient 

Conscious Leader 

Global mindset /  
cultural agility 

Future-focused 

Adaptability / 
change orientation 

Innovative / 
creative champion 

360 communicator  

*TalentEdge 2020: Deloitte Research, 2010 







OPEN FORUM 


